Become an authorised
consultant!

As an authorised consultant, you can assist companies in their transition to Circular
Economy. Through expert training, we provide you with the tools and support to offer
your client companies skilled guidance through the process.

The key features of entering a partnership

Full Training Package Consultant’s Dashboard Toolbox & Cases
e In-depth knowledge about e Datainsights e Customisable and
curated tools

Circular Economy
e Benchmarking

e Shared Circular Economy opportunities e Inspirational cases
language
e C(Client portfolio overview e Close relations to the
and management newest research on

e Access tothe ready2LOOP
platform as a consultancy
tool

Circular Economy and
Sustainability

Your unique client selling points!

- Use of a science-based approach to showcase professionalism
- Enhanced visibility through listing on the ready2LOOP platform
- Close relations to newest research within the area




Engage key stakeholders

Support
companies
in their
transition

Assess Circular Readiness
Reflect on strengths and gaps
Identify improvement opportunities

Define an action plan and roadmap
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Guide the Circular Economy transition

Help companies in assessing their Circular Readiness and their further transition to Circular
Economy through a customisable action plan.
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28 Overview

Welcome to ready2LOOP!

Click on the available Value Chain Layer(s) to start your first Readiness Assessment

@& Readiness Results

It Benchmark
® Prioritise If you would like to enable additional Value Chain Layers: selact the relevant Layer, click on "This Layer is relevant for me”
and apply 1o get access

© Define Transition

@ Product Manufacturers

Companies which mostly focus on creating Fin roducts out of

Strategy & Business Model

Innovation Recommendations: 6] New Revenue Streams [©] Tools: e,
External Communication @ @ N o
P Piloting initiatives R —— ®
Resources 6] Resources ®

With business model experimentations, your company can

3/5 Aspects demonstrate a madel’s feasibility, consumer acceptance and the . -

environmental impacts in a cost efficient way. When
piloting/experimenting, make sure to test different financial
(s SR medels, in order te try to understand the market readiness and m
acceptance. Different models will also imply varied risks and
Value Chain Level y
potential benefits, so make sure to perform cost/benefit analyses.
Select tools

See Individual Transition Path &

il

Create Your Narrative

Create a strong story around your circular innovation

to evoke an emotional connection to your product

Add to Transition Path +

Get custom and curated recommendations and tools fitted to (

)

the companies’ circular readiness results.



Features on the Consultant’s Dashboard

Consultant’s Dashboard

Welcome back! This is your center for supporting companies in their transition

to Circular Economy.
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Company portfolio Subscription terms Data insights
Get an overview of the companies you support Monitor and edit your consultancy Learn more about the Readiness of companies
or access your own company to try out the subscription to ready2LOOP. registered on the platform.
platform.

Company portfolio and management

Get a structured overview of your clients, their progress, and data.
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Manage your consultants

In the subscription terms, you can manage your current access and your authorised consultants.

Subscription terms

Current subscription Your consultants
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Value Chain Layer access

VALUE CHA NAME ACCESS

@ Materials Providers @ Access granted
@ Component Manufacturers @ Access granted
@ Product Manufacturers @ Access granted
0 Logistics Providers @ Access granted
0 Product Retailers & Wholesalers. @ Access granted
@ Maintenance & Repair Services @ Access granted
@ Value Recovery Companies @ Access granted
o Packaging Manufacturers. @ Access granted

Data insights Data insights

Country [E] Readiness Results Performance
Getinsights into relevant data for : ‘

your clients and possibilities to 'iy v 4
benchmark the assessments.

Company type

Company size




Are you interested?

Collaboration models

Our collaboration models are very flexible and can be
tailored to fit your consultancy’s needs and size.

Write to info@ready2loop.dk


mailto:info@ready2loop.dk

