
Strategy & Business 
Model Innovation

Manufacturing & 
Value Chain

Technology & Data

Takeback & End-of-Life 
Strategies

Policy & MarketOrganisationUse, Support & 
Maintenance

Product & Service 
Innovation

These are the 8 Readiness Dimension Bricks for the MATChE Readiness Prioritization 
exercise where the participants are setting a circular focus for the Transition Path. 
Print one of these for each 3-5 person team at the workshop exercise in A4 format (print in: landscape + both 
sided + �ip short edge) and cut out the dimension-bricks with a scissor in advance of the exercise. 

Be kind and recycle the cut-outs!

The 8 Readiness Dimensions represent the key business areas for starting the transition to a Circular 
Economy. Prior to the prioritization exercise, your team should have conducted the MATChE 
Readiness Assessment at my.matche.dk where the dimensions structure 30 questions on circular 
readiness. The topics of the questions can be seen on the backside of the bricks.



Manufacturing & 
Value Chain
is concerning

New Partnerships

Supply Chain

Materials in 
Manufacturing

Industrial Symbiosis

Manufacturing & 
Value Chain
is concerning

New Partnerships

Supply Chain

Materials in Manufacturing

Industrial Symbiosis

Technology & Data
is concerning

Monitor During Use

Technology for Extended Use 

Takeback & End-of-Life 
Strategies

is concerning

Take-back systems

Disassembly & Remanufacturing

Materials Recycling

Policy & Market
is concerning

Market for 2nd-life Products

Market for New Business 
Models

Market for Co-development

Sectorial Legislation

Inter-/national Legislation

Policy & Market
is concerning

Market for 2nd-life Products

Market for Co-development

Market for New Business Models

Sectorial Legislation

Inter-/national Legislation

Organisation
is concerning

Business Case

Process & Tools

Risk & Investment

Knowledge & Skills

Use, Support & 
Maintenance
is concerning

Service Support

Repair Services

Sharing Platforms

Product & Service 
Innovation

is concerning

Product/Service-Systems

Design for Life Extension

Design for End-of-life

Design for Sharing

Strategy & Business 
Model Innovation

is concerning

Long term strategy

Resources

New value propositions

Communication

New revenue streams

For feedback or collaboration reach us 
at: info@matche.dk



Time
30-45 min

Groups of
3-5 persons 

TIMESCALE

PRIORITY

Must have

Nice to have

Low priority

This is an activity that we must 
prioritise to start working on 

immediately

If we can identify the time and 
resources, we should start working 

on this in the short term.

This activity is currently a low 
priority for us, at least in the 

short-term.

This activity is a must-have, that we 
need to prioritise starting in the 

medium-term

We ought to begin this activity in the 
medium-term, if we can manage to 

secure the resources

This is an activity that is low priority 
to us, both in the short and medium 

terms.

This activity is a must-have, which 
we need to prioritise starting in the 

longer terms.

This activity will complement our 
must-have activities, but should start 

later. 

This is an activity that will be of low 
priority to us, for the foreseeable 

future.

This is the Prioritization Matrix of the MATChE Readiness 
Prioritization exercise. It is used to structure the discussion 
of de�ning a way forward for a transition path building on 
the results of the conducted Readiness Assessment. 

Print one of these for each team in A3 format together with a set 
of Readiness Dimension Bricks. 

The priority scale is meant to support 
you in choosing which initiatives to start 

within the ressources available  

The time scale is meant to support you 
in choosing when the initiatives should  

start on a time scale �tting your 
company  
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Familiarize yourself with the 
scales and choose a suitable 
time scale for working with 
Circular Economy. 

Insert the time values on the 
horisontal axis.

Step 1 One by one, discuss and 
place each Readiness 
Dimension Brick on the 
scale based on how 
important it is to start 
working on.

Step 2 When all dimensions are placed, 
document the teams decision by 
taking a photo of the prioritization. 
For collective memory it is a good 
idea to add notes on post-its 
during the exercise.  

Step 3 Compare, consolidate and 
discuss priorities with the 
other groups and make 
�nal priority. This priority 
will be your kickstart of 
the transition path.

Step 4


